
 

Page 1 of 5 
 

 

 
 
 

 
 
 
 
 
 

 

 
 
 
 

Student Performance Data Policy and Procedures  

 

Document Type Policy and Procedures 

Administering Entity Vice President – Academic, Vice President – 
Administration, Academic Regulations and Course 
Development Committee (ARCDC), Learning, Teaching 
and Quality Assurance Committee (LTQAC), Director – 
Quality Assurance, Director – Accreditation and 
Regulatory Compliance, Registrar, Director – 
Examinations, Course Directors (Deans), Course 
Managers.  
 Latest Approval or 

Amendment Date 

 

 

 14 April 2026 

Last Approval or Amendment Date 2 April 2025 

Approval Authority Board of Directors (endorsed by the Academic Board)  

Indicative Time of Review  13 April 2028 

 
1. Purpose 

 
a. This policy outlines the procedures for systematically collecting, analysing, and acting upon 

student performance data. It ensures the continuous improvement of academic quality 
and student outcomes in alignment with Section 5.3 of the Higher Education Standards 
Framework (Threshold Standards) 2021. 
 

b. S P Jain School of Global Management (S P Jain / the School) is committed to maintaining 
high academic standards and student success by systematically monitoring and reviewing 
student performance. This process supports continuous improvement. 

 
c. The aim of collecting student data is: 

i. quality assurance and to ensure positive student outcomes; 
ii. to review the School’s operations including admission requirements, assessment 

and curriculum; 
iii. to ensure that there is sufficient oversight in the collection, timing, accuracy, 

consistency and effective use of student performance data for each course and 
across each delivery site, and 

iv. monitoring and mitigation of academic risk at the School . 
 
d. The data sets include (but not limited to), information relating to retention, progression, 
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completions, student experience, national survey data, and student complaints. 
 

e. The use of the data includes (but is not limited to), analysis of student performance data 
identification of at-risk students, unit of study (unit/subject) pass rates, semester/term 
progression and course completion and attrition, to identify problems relating to course 
delivery, admission requirements, academic integrity, agents, and for reporting information 
to regulators.  

 
f. The data can be used by (but not limited to) a range of stakeholders, Course Directors 

(Deans), Director- Quality Assurance, Director - Accreditation and Regulatory Compliance, 
the Academic Board (and its sub-committees) and the Board of Directors.  
 

2. Definitions 1 
 

a. Attrition refers to the proportion of students commencing a course of study in a given year 
who neither complete nor return in the following year. It does not identify those students 
who defer their study or transfer to another institution.  
 

b. Progression refers to progress made by a student towards completion of their course. 
 

c. Completion refers the successful completion of all the academic requirements of a course 
of study which includes any required attendance, assignments, examinations, 
assessments, dissertations, practical experience, etc. 

 
3. Responsibilities 

 
a. The Registrar has overall responsibility to collate and maintain student performance data, 

including but not limited to attrition/progression/completion rates, grade distribution, 
students’ grievance data, academic integrity and misconduct cases and graduate 
outcomes data.  
 

b. The Registrar and Director of Examinations (DoE) h a v e  the joint responsibility to: 

i. accurately report student performance data to various regulatory bodies across a 
number of jurisdictions including TEQSA (Australia), the Department of Education 
and Training in Australia, SkillsFuture Singapore (SSG), Knowledge and Human 
Development Authority (KHDA)  and Commission for Academic Accreditation (CAA)- 
UAE, and in relation to a number of legislative, regulatory and accreditation 
frameworks including the ESOS Framework for international students in Australia 
including reporting to the Department of Home Affairs in Australia as required. 

ii. provide detailed performance data by student and summary statistics to the Course 
Directors (Deans) and for their reference and use. 

 
 

 
1 Adapted from TEQSA Glossary of Terms:  https://www.teqsa.gov.au/guides-resources/glossary-terms 

https://www.teqsa.gov.au/guides-resources/glossary-terms
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c. The Course Directors (Deans) have the responsibility of: 

i. using the student performance data for the management of academic at-risk 
students, and to monitor their unit pass rates, semester/term progression and 
course completion for their respective courses and for providing analysis and 
recommendations about the data in regular reports to the Academic Board. 

ii. using the student feedback data to provide an update to the Academic Board each 
quarter that includes data and analysis about student feedback on units, courses and 
campuses and recommendations for improvement. 

 
d. The Academic Regulations and Course Development Committee (ARCDC) the Learning, 

Teaching and Quality Assurance Committee (LTQAC) and the Academic Board monitor key 
quality indicators such as course commencements, progression, grade distribution and 
completions, and to identify strategies to mitigate academic risk through more detailed 
cohort analysis. 
 

e. The LTQAC arranges for external benchmarking of the key student performance data as 
detailed in the Benchmarking Policy and Procedures and reports benchmarking findings to 
the Academic Board. 
 

f. The Vice President - Administration reports on an annual basis detail of all formal student 
grievances and cases of academic integrity and general misconduct to both the Academic 
Board and the Board of Directors. 

  
4. Sources and Use of Monitoring Data  

 
a. S P Jain monitors student performance using a range of data sources to ensure effective 

academic oversight and continuous improvement. These sources include:  

i. Admissions data and student entry pathways 

ii. Student outcomes data, including retention, progression, completions and grade 
distribution 

iii. Student and graduate feedback, including Quality Indicators of Learning and 
Teaching (QILT) surveys such as Student Experience Survey (SES) and Graduate 
Outcomes Survey (GOS) 

iv. Student complaints and grievances 

v. Academic misconduct 

vi. Internal course review reports 
 

b. In addition, S P Jain supports regular external referencing via academic peers, partner 
institutions, and professional accreditation bodies. 

 
5. Action in Response to Monitoring 

 
a. Findings from ongoing monitoring are used to:  

i. Promptly address localised or unit-specific issues (e.g., student experience, grades 
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and result and academic misconduct) 

ii. Implement targeted support for students identified as at risk 

iii. Refer significant matters to governance bodies or academic leaders for resolution 

iv. Evaluate the impact of academic interventions and curriculum changes 

v. Identify systemic issues across campuses, delivery modes, or cohorts (e.g., 
admissions thresholds, agent activity, delivery quality) 

vi. Inform course and unit reviews, policy development, and teaching improvements 

vii. Identify areas of academic risk, such as underperforming cohorts, patterns of 
academic misconduct, or trends linked to admissions pathways (e.g., advanced 
standing or English language requirements) 

 
6. Reporting  

 
a. Six monthly reports: Course Directors (Deans) and the Vice President – 

Administration/Registrar submit reports to the Academic Board detailing performance 
data and actionable insights by course, cohort, and campus. 

 
b. Annual reports: Course Directors (Deans) will provide annual student performance review 

reports for their respective courses, using five years of trend data. 
 
7. Data Management and Privacy  

 
a. All student data will be handled in accordance with all the provisions of the Privacy Policy. 

 
8. Related documents 
 
a. Academic Integrity Policy and Procedures  

b. Benchmarking Policy and Procedures 

c. Course Rules of Progression 

d. Student and Staff Feedback Policy 

e. Students at Risk Policy 

f. Privacy Policy  

   

Policy History and Updates Approved by the BOD 
 

Version Date 
Executed 

Revisions  Approval 

2 14 April  
2026 

Section 1 - Purpose has been expanded to address systematic 

collection, analysis, and action on student performance data and 

alignment with Section 5.3 of the HESF (Threshold Standards) 2021, 

strengthening regulatory assurance. 

Board of 
Directors  
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References to attrition, progression and completion, addressed in 

a dedicated Section 2 – Definitions,  

 

References to SkillsFuture Singapore (SSG), Knowledge and Human 

Development Authority (KHDA) and Commission for Academic 

Accreditation (CAA)- UAE have been added in Section 3 sub point 

b.  

 

The previously existing Section 3 titled ‘Students’ Performance 

Monitoring and Analysis Framework and Plan’ and Section 4 titled 

‘Procedure Guidelines for Management of Student Performance 

Data’ have been restructured and split into three new sections in 

the updated draft policy to improve clarity and logical flow: 

Section 4 - Sources and Use of Monitoring Data 

Section 5 - Action in Response to Monitoring 

Section 6 – Reporting  

 

A new Section 7 has been added to clarify Data management and 

privacy measures. References to the previous provisions of the 

Student Information Provision Policy have been deleted and a 

reference to the Privacy Policy has been added.  

 

Minor editorial revisions to improve clarity and consistency have 
been made across the document. 
  

 


