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Strategic Planning Policy  

Document Type Policy   

Administering Entity   Board of Directors, President  

Latest Approval/ 
Amendment Date  

14 April 2026 

Last Approval/ 
Amendment Date  

15 August 2025 

Approval Authority  Board of Directors 

Indicative time of 
Review  

13 April 2028  

 
1. Purpose 
 
a. The S P Jain School of Global Management’s (S P Jain / the School) Strategic Plan 

articulates the goals, values and objectives for the School over the longer term. 
 
b. The Strategic Plan outlines the School’s vision, mission, values and guiding principles and 

identifies quality standards and key performance indicators. The strategies detailed 
outline the School’s plans and goals and identifies measurable targets and other indicators 
by which success against the stated objectives will be measured. 

 
2. Responsibilities 

 
a.  The Board of Directors is responsible for approving the Strategic Plan and ensuring that it 

is implemented and regularly updated.  
 
b. The President is responsible for formulating the Strategic Plan, for its operational 

implementation and reporting progress to the Board of Directors. 
 
c.  The Board of Directors is responsible for monitoring progress against the School’s approved 

performance targets, and where under performance is identified, initiate corrective action. 
 
3. Strategic Planning Framework 

The School will utilise a systematic approach to strategic planning based on: 

a. Performance and success of the previous strategic plan; 

b. Analysis of the external and internal environment of the School and the School’s strategic 
positioning;  

c. Review of the School’s vision, mission, values and   strategic priorities and any proposed 
changes;   
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d. Development of action directed towards the realisation of the School’s vision, mission and 
strategic priorities; 

e. Effective risk and resource management strategies; 

f. Effective accountability processes including reporting on the plan outcomes, and 

g. Continuous improvement of the planning process 

4. Development of the Strategic Plan 
 
a. The Board of Directors is ultimately responsible for assuring that the School’s future 

directions have been determined, realistic and measurable targets for performance have 
been approved and that the School is making progress towards achieving its objectives. 

 
b. The School’s Strategic Plan will ordinarily span a four-year outlook.  

 
c. As part of a comprehensive Strategic Planning process, the Board of Directors will 

commission a consultation process led by the President with a range of internal and 
external stakeholders. The consultation process may include members of the School’s 
governance bodies, senior executive, senior academic leaders, staff and student 
representatives and external representatives from industry, accreditation bodies and 
alumni. Consultation will include appropriate representation from all campus locations 
in which the School operates to reflect local regulatory requirements, market conditions 
and stakeholder perspectives. The consultation process will occur every four years, in the 
year prior to the end of the current Plan.  

 
d. The President will constitute a Strategic Planning Group (SPG) for the co-ordination of 

data and feedback and to contribute to drafting the Plan as well as the presentation by 
the President to the Board of Directors for consideration. 

 
e. The Board will consider the draft Strategic Plan, including the stated objectives and 

targets/Key Performance Indicators (KPIs) in the context of: 
i. Feedback and input from Board of Directors (and relevant sub-committee) 

members; 
ii. Feedback and input from Academic Board (and relevant sub-committee) members 

to ensure that the School’s teaching and learning objectives are aligned to the 
Strategic Plan and support the academic objectives of the Plan; 

iii. Feedback and input from staff, students, and external stakeholders; 
iv. Alignment with the vision and mission of the School; 
v. Alignment with the resources, academic objectives, course profile and student 

demographics of the School; 
vi. Identification of any risk associated with the objectives and targets, and  

vii. Whether the targets are realistic, measurable and scaffolded over the four years 
appropriately to achieve the School’s stated objectives 

 
f. Once the Board of Directors is satisfied that the Plan is final, the Board will approve the 

Strategic Plan. 
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5. Oversight of Implementation of the Strategic Plan 
 
a. The Board of Directors delegates the oversight of operational implementation of the Plan 

to the President. 
 
b. The President will report to the Board of Directors on changes to the planning 

environment and proposed adjustments to the Strategic Plan. Any changes or 
amendments to the Strategic Plan will be formally recommended to the Board of Directors 
by the President. All amendments must be approved by the Board of Directors and the 
Strategic Plan updated to include any such approved changes. 

 
c. The Governance Calendar will include a presentation to the Board of Directors annually 

on a strategic topic relevant to the priorities of the Strategic Plan. 
 
6. Review and Monitoring  
 
The President will periodically report progress on the Strategic Plan to the Board of Directors: 
   
a. Annual Review  
i. There will be an annual review of the Strategic Plan to monitor and consider the School’s 

progress over a 12-month period within the 4-year outlook. 
ii. This annual review process ensures alignment between corporate and academic 

governance and between governance and management. 
 

b. Mid Plan Detailed Review  
i. In addition to annual monitoring, a detailed review of the Strategic Plan will occur at the 

midpoint of the four-year planning period. The review will assess progress against KPIs, 
and alignment with the School’s resources, operating environment, and regulatory 
obligations and the continued relevance of the strategic priorities/ goals and initiatives.  

ii. Where necessary, KPIs or strategic initiatives may be refined or adjusted to ensure the 
Strategic Plan remains achievable and aligned with the School’s long-term objectives. 

 
c. Final Plan Review  
i. A final review of the Strategic Plan will assess the achievement of the strategic goals, 

initiatives, KPIs and overall success of the plan. 
ii. The final review will provide key directions and initiatives for the development of next 

strategic plan.   
 
Related Documents 
 
a. Terms of Reference of the Board of Directors 
 
b. Strategic Plan  
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Policy History and Updates Approved by the BOD 

Version Date 
Executed 

Revisions  Approval 

2 14 April 2026 The key changes to the policy are: 

• aligning the policy to current practices across 
various sections  

• In Section 5: Oversight of Implementation, 
providing the process for any review, 
amendments and approval to the in-focus 
Strategic Plan  

• Adding a new Section 6: Review and 
Monitoring  

Board of 
Directors  

 

 

 


