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Exploratory research of HR and Business Outlook 

HR conclave – industry research 
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Survey Demographics 
Participant Profile 

Dubai 40% 

Sydney 
16% 

Singapore 
21% 

Mumbai 
22% 

Locations 

Location of 
Participants 

Roles of 
Participants 
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> 5,000 
26% 

1,001 - 5,000 
20% 

501- 1,000 
8% 

200 - 500 
19% 

< 200 
29% 

IT   15.63% 

Consulting 
14.58% 

Retail 12.50% 

Mfg.. and 
Supply Chain 

11% 

Pharma / Bio 
Tech 9% 

Logistics 
7.29% 

Hospitality 
4.17% 

Industry 
Sectors 

No. of 
employees 

Industry Sectors 
Represented by 

Participating Organisations 

Number of Employees of 
Participating Organisations 

Survey Demographics 
Participating Organisations 
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2018 Business Outlook 

39% 

13% 

0% 

18% 

46% 

67% 

63% 

64% 

15% 
21% 

38% 

18% 

Dubai Singapore Mumbai Sydney

General Economic Outlook 

Slower Moderate Stronger

41% 

13% 

0% 

18% 

47% 

67% 

63% 

55% 

12% 
21% 

38% 

27% 

Dubai Singapore Mumbai Sydney

Industry Outlook 
Slower Moderate Stronger

Compared to 2017 
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2018 Organisation performance Forecast 

12% 8% 
0% 

18% 

19% 

8% 

0% 

64% 

69% 

83% 

100% 

18% 

Dubai Singapore Mumbai Sydney

Anticipated Business Performance 
Decrease No Change Increase

25% 
17% 

25% 27% 

31% 

13% 0% 

64% 

44% 

71% 75% 

9% 

Dubai Singapore Mumbai Sydney

Change in Number of Employees 

Decrease No Change Increase

Compared to 2017 
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Top 5 organisational priorities for 2018 
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5% 

4% 

6% 

1% 

0% 

26% 

25% 

28% 

17% 

16% 

40% 

40% 

26% 

40% 

43% 

29% 

31% 

41% 

42% 

42% 

Leadership and Talent

Innovation - Products & Services

Digital and Tech. Transformation

Sustaining Business Growth

Creating New Busi. Opportunities

Low Moderate High Very High



Top 5 organisational priorities for 2018 

Key Priorities Dubai Singapore Mumbai Sydney 

Overall 
Ranking 
Across 

Regions 

Creating New Busi. Opportunities 2 1 1 1 1 

Sustaining Business Growth 1 2 1 2 

Digital and Tech. Transformation 2 3 

Innovation - Products and Services 2 4 

Leadership and Talent 5 

Legend 

High 

Moderate 

Low 9 



CHALLENGES FACED BY hr - 2018 
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28% 

11% 

9% 

12% 

5% 

13% 

10% 

51% 

43% 

43% 

34% 

42% 

33% 

21% 

22% 

45% 

48% 

54% 

53% 

55% 

69% 

Executive Sponsorship

Talent Shortage

Developing Effective HR Programs

Aligning Business and HR strategy

Adopting New Technologies

Cost Optimization

Managing Employee Expectations

Low Moderate High



Top strategic priorities for hr - 2018 
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12% 

12% 

7% 

6% 

3% 

1% 

35% 

29% 

28% 

28% 

22% 

18% 

53% 

58% 

66% 

67% 

74% 

81% 

Talent / HR Analytics

Skills for Digital Workplace

Talent Attraction

Managing Change & Disruptions

Leadership Development

Emp. Engagement & Retention

Low Moderate High



Projected EMPLOYEE HEADCOUNT 

Lower than 
2017 
24% 

Same as 
2017 
20% 

Higher than 
2017 
50% 

FOR 2018 
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Lower 
25% 

Same 
31% 

Higher  
44% 

Dubai 

Projected EMPLOYEE HEADCOUNT 
Per Region AS COMPARED TO 2017 

Lower 
17% 

Same 
13% 

Higher  
71% 

Singapore 

Lower 
25% 

Same  
0% 

Higher  
75% Mumbai 

Lower 
18% 

Same 
64% 

Higher  
18% 

Sydney 
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Substantial 
Adoption 

37% 

Increased 
Adoption 

48% 

No 
significant  

Change 
11.00% 

Substantial 
Adoption 

37% 

Increased 
Adoption 

50% 

No significant 
Change 9% 

Industry 
ADOPTION 

ORG. 
ADOPTION 

ADOPTION BY INDUSTRY ADOPTION BY ORGANIZATIONS 

ADOPTION OF DIGITAL TECHNOLOGIES 
BUILDING DIGITAL CAPABILITIES 
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No 
significant 

change 
10% 

Increased 
Adoption 

51% 

Substantial 
Adoption 

39% 

Dubai 

ADOPTION OF DIGITAL TECHNOLOGIES 
Per Region AS COMPARED 

No 
significant 

change 
8% 

Increased 
Adoption 

54% 

Substantial   
Adoption 

38% 

Singapore 

Substantial 
Adoption  

38% 

Increased 
Adoption 

63% 

Mumbai 

No 
significant 

change 
17% 

Increased 
Adoption 

58% 

Substantial 
Adoption 

25% 

Sydney 
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2018 DIGITAL ENTRPISE Trend – ACROSS INDUSTRY  
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14% 

10% 

7% 

5% 

7% 

26% 

28% 

30% 

21% 

18% 

60% 

62% 

63% 

74% 

75% 

Jobs affected by automation & digitization

Shortage of skills required for digital economy

Disruption due to digitization and automation

Impact on nature of work

Sense of urgency to adopt digital technologies

Low Moderate High



DIGITAL ENTRPISE  – perceptions  
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27% 

18% 

15% 

10% 

4% 

45% 

33% 

23% 

20% 

11% 

28% 

49% 

62% 

70% 

85% 

Employee anxiety about automation

The HR department is well equipped to adopt technology
changes

Well defined strategy for adopting digital technologies

Digital innovation is a key priority in my organization.

Adopting digital transformation is crucial

Low Moderate High



Status of DIGITAL TECHNOLOGIES Adoption  

CURRENT  

1 Cyber Security 

2 Mobile Computing 

3 Big Data Analytics 
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FUTURE 

1 Robotics 

2 Artificial Intelligence 

3 Machine Learning /  
Autonomous Devices  
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IMPACT OF DIGITAL enterprises  

21 

22% 

10% 

10% 

9% 

8% 

32% 

27% 

26% 

18% 

16% 

47% 

63% 

64% 

73% 

76% 

Organization Structures

Non-traditional Employment Models

Workplace Collaboration and Innovation.

Virtual Work Engagements

Transform role of HR

Low Moderate High



Impact of DIGITAL TECHNOLOGIES on departments 

High impact 

1 Information Technology 

2 Marketing  

3 Customer Service / 
Customer Care 
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Moderate to low impact 

1 Sales  

2 Supply Chain Management  

3 HRM 



Disruptions in hr functions 
Key areas of transformation 

1 

3 
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HR ANALYTICS L & d HIRING PERFORMANCE 
MANAGEMENT 

EMPLOYEE 
ENGAGEMENT 
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Top Skills for digital economy 
Soft skills 
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CHANGE MNGT. EMOTIONAL INTELL. ENTREPRENEURSHIP  

INNOVATION AMBIGUITY  



Top skills for digital economy 

1 Data Analytics / Big Data 

2 Digital Technologies 

3 Mobile Technologies 

4 Artificial Intelligence 

5 Cyber Security 
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Technical skills 



The role of Business Schools 
Addressing the digital Skills Gap 

Limited extent 
13% 

Moderate 
extent 

50% 

Large extent 
28% 

Significant 
extent 

9% 

Role of              
b-school 

The Extent to which Business 
Schools Address the Skills Gap 
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SH
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TA

G
E 
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B-School Graduates – skills gaps for digital era 
Critical vs. shortage 

Digital Technology 

Critical Thinking 

Leadership Skills 

Business Domain Expertise 

Communication  



Q & A 

29 

Prof. Veena Jadhav 
Veena.Jadhav@spjain.sg 


